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NAME

1. The Club shall be known as thangstone Cutters Rowing Cluh hereinafter
referred to as ‘the Club’.

OBJECTIVES
2. The objectives of the Club are:

a. To provide a focus for healthy, sociable activity those living in or around
Langstone.

b. To encourage and promote enjoyment of rowing iditi@nal style boats.

c. To heighten awareness and appreciation of the hestamd the environment
in which we live.

d. To foster safe seamanship within the Club and @mivership.

MEMBERSHIP
3. Membership of the Club is open to all, subjedhe approval of the Committee.
The following classes of membership are available
a. Full Members Over 18 years of age. Those whoad wish to row are
deemed ‘Social’ members with full membership rights

b. Junior Members Under the age of 18, or intintle education, which
ever is the later. Those under 14 years of ageomy
be admitted when at least one parent or guardian is
member. Junior Members are divided into two
categories (Over age 12 and under age 12). Thase o
age 12 are liable to a reduced membership fee while
those under age 12 are free of subscriptions.

4. Candidates for election to membership shallenalitten application to the Club,
through the Hon Secretary, on the Form providelgction to the Club will rest with
the Committee, acting on behalf of the Membersaiy it may refuse to elect to
membership any applicant without assigning a re&sodoing so.

Note: A person who has been expelled from, or refed membership of the
Amateur Rowing Association shall not be eligible fiomembership.

5. The Committee may, at its sole discretion, idedio accept renewal of
membership from any person without disclosing gason.

EQUAL OPPORTUNITIES POLICY

6. The Club will ensure that the talents and resgsiof all members are utilised to
the full and that no member receives less favoerabhtment on grounds of sex,
handicap, marital status, creed, social classucp&ihnic group, age or sexual
orientation. Nobody is to be disadvantaged by ttans$ or requirements that cannot
be shown to be relevant to performance or safetgwing in tidal waters.
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SUBSCRIPTIONS AND FEES

7. The rates of subscription/fees shall be detezthby the membership in General
Meeting (Paral7 below) and shall be due on elet¢tidhe Club, and annually on
renewal on or before®WJanuary each year. A joining fee will be leviedadl full
Members (Para 3a above)

CESSATION OF MEMBERSHIP
8. Any member may resign, giving one month’s cleatice in writing to the
Secretary.

9. A member shall be deemed to have resigned tinenClub if, after due notice in
writing, the relevant membership subscription fe year, due on*lJanuary, have
not been paid by the end of February. Such a persy, however, rejoin at any time
thereafter, in accordance with the provisions obBeph 3 above.

10. Any member violating any of the rules or reguins of the Club, or being
considered guilty of unsatisfactory conduct mayrdsolution of the Committee, be
suspended, and the reasons given in writing. Aagnber so suspended, will be
required to submit to the Committee in writing, it 28 days, a rebuttal or
explanation, and the Committee will consider whethe circumstances so set out are
reason enough for the suspension to be liftethellCommittee considers that the
case, if proven, would warrant expulsion from thetCthe member(s) concerned
should be called to face a Hearing before the &fi¢See Paragraph 12, below) of
the Committee where, if found guilty, the membews)ld be called upon to resign
or to face the possibility of expulsion. In theseaf expulsion being considered, the
member(s) concerned will be required to face amdéxtlinary General Meeting at
which not less than 10 Full Members are preserddition to three Officers of the
Committee, under either the Chairman or the Defitgirman. A simple majority
will decide, on presentation of the cases for ayalrest, whether expulsion is or is not
appropriate.

DISQUALIFICATION FROM VOTING AND HOLDING OFFICE
11. Only Full Members are eligible to vote at Gah&leetings, and to be elected to
the Committee of the Club.

COMMITTEE

12. The Committee of the Club is made up of thigc®fs, comprising a Chairman, a
Secretary, a Treasurer, a Bosun and a Rowing @apldiere should at least three
further elected members. A Deputy Chairman wilapeointed from within this
Committee.
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13. The term of office for all members of the Coittee shall be one year from the
time of election at the previous Annual General tifigg and may be renewable by
election at the following Annual General Meetifngo member may be co-opted for
longer than one year. Nominations for all new meralof the Committee shall be
made in writing to the Hon. Secretary in accordanitk paragraph 19b below.

DUTIES OF THE COMMITTEE
14. The Duties of the Officers and members ofGhenmittee of the Club are:

a. Chairman will preside at all General Meetings of the Clutal at all
meetings of the Committee. The Chairman shalespansible for regulating
the activities of the Club in accordance with i&ngral policy as expressed by
the majority of the members. The Chairman willresgnt or arrange
representation of the Club at meetings of otheawigations as appropriate.
The Chairman will be aex-officio member of any other committee of the
Club.

b. Hon. Secretarywill be responsible for the organisation of megsiof the
Committee and the Club, and the recording of mmugéating to such
meetings, and for all correspondence relating éaggmeral business of the
Club. He/she shall be responsible for memberstafiars, including annual
renewals.

c. Hon. Treasurer will be responsible for the collection of all mesiand
shall keep such books of account as required bgdreral Meeting. The
Hon. Treasurer shall have the books audited annaal shall produce to the
AGM audited accounts showing the true financialestd the Club,
accompanied by the Auditors report.

d. Bosunis responsible for the maintenance of the asset$) as boats and
their equipment and other related stores and stoukfor reporting condition,
deficiencies and other relevant matters, both@éoGbmmittee and at the
AGM, to the Club.

e. Captain of Rowing. The Captain will be responsible for all aspexts
rowing activity, including safety, training, coangiand representation of the
Club in competitions. The Captain will be requitedeport on these matters
both to the Committee and, at the AGM, to the Club.

f. Other Members. There will be a further three members of the Guittee
elected by the membership to help with the manageofehe Club, as
directed by the Chairman.

g. Co-opted Members Further members may be co-opted for specific
purposes by the Chairman, with the agreement o€trmamittee. No co-opted
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member may serve as such for more than one yeantibthe next AGM,
whichever is the lesser time, without being elettgdhe club membership.

h. Deputy-Chairman. There will be a Deputy-Chairman, elected by, and
from among, the other members of the Committee, wiiaepute for the
Chairman as required.

COMMITTEE RESPONSIBILITIES
15. The Committee is responsible for

a. the general conduct of the Club’s businessaatidities in the interest of
the membership.

b. meeting regularly during the year, as requingthe business to be
transacted

c. calling Special Meetingsa the Hon. Secretary on the instructions of the
Chairman or not less than three Committee members.

LIABILITY

16. The Committee shall manage the affairs ofChd. Financial or legal liability
in the rightful exercise of their office shall nbpwever, be the personal liability of
the Committee, but shall be the responsibilityhaf Membership of the Club as a
whole.

GENERAL MEETINGS

17. Annual General Meetings An AGM shall be held in the Autumn of every year
There shall be laid before the AGM an audited stat& of accounts made up to the
30" day of the month of September immediately preagdin

18. Extraordinary General Meetings shall be called on the instructions of a simple
majority of the Committee, or a requisition sigridnot less than ten members or
twenty five percent of the membership of the Clabtked to vote (whichever is the
lower).

19. The following provisions apply to General Megs:
a. Not less than twenty one clear days noticd beajiven, specifying to all
members the time, place and business of the Geldiexting.

b. Motions for discussion at the AGM, not of ongvithin the Committee,
shall be lodged in writing with the Hon. Secretatyeast thirty days before
the AGM, and shall be signed by two members ofGhd entitled to vote.
(Para 20 below)

c. Aresolution put to the vote of the Meetinglsha decided by a show of
hands of those entitled to vote, except when moreimations have been
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received for positions on the Committee than tlaeeevacancies. In this
situation, a secret ballot will take place.

d. At all General Meetings the Chairman or the dgfChairman (Para 14h
above) will preside. If neither is available a €han shall be elected by the
voting members present.

e. At all General Meetings@uorum shall comprise not less than twenty five
percent of the voting membership of the club.

f. If, after half an hour has elapsed beyond thgoanted time for the start of a
General Meeting and@uorum has not materialised, the Meeting, if called by
the membership, shall be dissolved. In any othse ¢the Meeting shall be
adjourned until a time and place to be fixed by@enmittee. If &Quorumis
not present half an hour after the intended sfaatMeeting previously
adjourned the members present shall constit@acaum.

g. Accidental omission to notify, or non-receipnetification by, any
member shall not invalidate the proceedings of aeGd Meeting.

VOTING
20. Only Full Members are entitled to vote at\ddletings. Those suspended (Paral0
above) are not eligible to vote until reinstated._

ALTERATION OF THE CONSTITUTION
21. The Constitution and Rules shall not be alteaenended or rescinded except by
a General Meeting of the Club.

22. A Resolution to give effect to a change maly be passed by a vote in favour
supported by at least 75% of the members presenhe &eneral Meeting at which it
IS presented.

AUDITOR

23. An Hon. Auditor must be appointed at every AGWhe Hon. Auditor shall, at
least once per year, examine the Accounts of the &hd ascertain the correctness of
the income and expenditure accounts and the batdremds, and submit a report to
the Committee.

DISTRIBUTION OF PROFITS

24. In no circumstances can any profit be distaduo members of the Club. Any
such profit must be used in furtherance of the antsobjectives of the Club (Para 2
above). Where charitable income is derived frombGClctivity it is to be directed to
such Charities as are decided by the Committeeadiynbhaving regard to the wishes
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of the membership as may have been expressed AGile Priority is to be given to
local charities having an affinity with the aimstbé Club or the neighbourhood of
Langstone.

TERMINATION

25. The Club shall not terminate except by a Regwl of a Special General Meeting
convened for that purpose and, in such an eventsanplus assets shall be handed
over to a body or bodies with similar objects,matcharity or charities agreed at the
meeting which formally terminates the Club.

POWER OF DECISION

26. Any matter not provided for in the Constitati@and Rules, or any question over
the interpretation of it shall be dealt with by themmittee, whose decision will be
final.

SAFETY

27. The Committee shall appoint a member to a8ladsty adviser whose duty it will
be to understand the ARA Code of Practice for Watdety and advise on its
prominent display, implementation and membershipm@nce at all times.

DECLARATION

28. Each member and, in the case of Juniors (Baa@ve), their parent or legal
guardian, upon joining and at annual renewal of menship, shall sign the following
declaration:

‘Name:

Upon acceptance into membership of the Langstone @ars Rowing Club |
understand that rowing is undertaken at my own risk | confirm that | do not
suffer from any disability or medical condition which may render me unfit to
carry out strenuous exercise. *

| also confirm that | am able to swim a minimum of100 metres (ROSPA
recommended standard)

*Should a medical condition exist, this will not neessarily preclude you from
membership/participation, but it must be declared. Should you be in any doubt,
you should seek advice from your doctor.’
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