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Broxtowe Women’s Project Limited

Child Protection Policy and Procedure

Purpose:

To set out the approach of Broxtowe Women’s Project Ltd (BWP) in relation to protecting the children using its services, from abuse.

Introduction:

This document contains a policy statement (Part One) and procedural guidance (Part Two). The functions of each are set out briefly below.

Part One – Policy Statement. The policy statement sets out the broad framework of principle. It sets out the BWP’s broad style and approach to the issue, including any aims and guiding principles.

Part Two – Procedural Guidance. The procedural guidance sets out the details that staff may need during the course of their employment. It also sets out the specific tasks involved in the procedure and identifies who is responsible for carrying them out.

Part One – Policy Statement
1.1 Child Protection Policy Statement
Every organisation and individual involved with, or likely to be involved with, children and young people has a responsibility for their well-being and protection – a duty of care.  The Inter-agency guidance on the Assessment of Children in Need including Child Protection Procedures produced by Nottingham City and Nottinghamshire Safeguarding Children Board provides the exceptions and policy that are in place for all agencies in Nottinghamshire. BWP recognises the very strong links between domestic violence and child abuse.

BWP provides direct support to women experiencing domestic violence, either by telephone contact or by pre-arranged meetings in a safe venue and aims to provide a safe and confidential service.   We provide information, awareness sessions and training to organisations. It is likely that our organisation will encounter a variety of child protection issues when working with women and with agencies.

During the course of supporting women experiencing domestic violence or undertaking awareness raising and training sessions, women and /or participants will be made aware that workers have a responsibility to child protection and that they cannot ignore the abuse of any children. 

Concerns about the safety or well being of children will not be ignored.  If child protection [as defined below] is an issue or is disclosed at any point then the normal expectation and respect for confidentiality can be over-ridden.  

1.2 Definitions of abuse

· Physical abuse - Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.  Physical harm may also be caused when a parent or carer feigns the symptoms of, or deliberately causes ill health to a child whom they are looking after
· Emotional Abuse - Emotional abuse is the persistent ill treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development.  It may involve conveying to children that they are worthless or unloved, inadequate or valued only insofar as they meet the needs of another person.  It may involve causing children frequently to feel frightened or in danger, or the exploitation or corruption of children.

· Sexual Abuse - Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening.  The activities may involve physical contact, including penetrative or non-penetrative acts.  They may include non-contact activities such as involving children in looking at or in the production of pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

· Neglect - Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs.  It may involve a parent failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or danger, or the failure to ensure access to appropriate medical care or treatment.  It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.  Children may also be at risk of harm as result of difficulties an adult is experiencing, e.g. mental illness, substance misuse or domestic violence, in which case a referral to Social Services to obtain the necessary support would be appropriate.

Part Two – Procedural Guidance

2.1 Procedures
BWP will offer a confidential service and staff members will respect the views of women and agencies in regarding the passing on, or sharing, of information about them or between other agencies.   Wherever possible, consent will be gained before a referral is made.  Confidentiality will be breached without the permission of the women or agency where consent to make a referral is not given, where sexual abuse is suspected, where there is a suspicion of a child’s illness being fabricated or induced and where there are immediate risks to the safety of the children or worker.

If any staff member has reason to believe that a child is being abused or at risk of harm then this must be discussed as soon as possible firstly with the parent, then the project manager or another member of staff.  The manager or staff member will then contact the Childcare Duty Officer at Broxtowe District Children and Young People’s Services 0115 9175800 to discuss their concern[s], seek advice and pass on any relevant details.

Wherever possible workers should encourage the parent/individual to seek help and advice for themselves or to work with another professional directly involved with the child/family e.g. Health Visitor, Social Worker, Teacher, Family Centre Worker.

2.2 Direct work with children

When undertaking any work with children, children will be told about the policy at the outset.

In the course of this work if a child discloses abuse or neglect to a staff member or concerns are identified in other ways, e.g. from a child’s behaviour, the staff member will:

· Stay calm, remind the child of their position regarding confidentiality and listen carefully to what is being disclosed.

· Reassure the child that s/he was right to disclose what happened and that the abuse is not her/his fault.

· Tell the child what action is likely to be taken, who will be informed and what the consequences may be.

· Talk to the staff member responsible for dealing with child protection issues in the host organisation, who will decide on the appropriate course of action.

· In appropriate circumstances, i.e. where there is no suspected or alleged sexual abuse, the child’s parents and/or carers will be informed of the decision to make a referral to Children and Young People’s Services.

· Talk to the Project Manager who will implement the local Child Protection Procedures by making an initial telephone referral to Children and Young People’s Services, if the host organisation has not already done so.  The Project Manager should clarify with the host organisation what action has been taken and be clear about the role of the BWP at all times. The Project Manager will telephone referrals to Children and Young People’s Services if appropriate which will be followed up in writing within 24 hours.

· Keep a factual record of the disclosure and subsequent action.  Information recorded should be detailed as defined in 1.2.

2.3 Record Keeping

When an allegation of abuse is made or abuse disclosed to the worker they should record the following:

· Name of child

· Parent’s/carer’s details

· The child’s address

· Relevant telephone numbers

· What is said to have happened or what was seen

· When it occurred

· Who else, if anyone, was there

· What was said by those involved?

· What, if any evidence of abuse can be recorded, e.g. bruises, bleeding, changed behaviour?

· Who has been told about it?

· Was the child able to say what happened, if so how did they describe it?

· Whether the parent(s) has (have) been advised.

2.4 Staff and Volunteer recruitment

During the employment process references are taken up from two sources before staff are employed. All staff members will undergo relevant CRB checks. These guidelines will also be followed for volunteers.

2.5 Training
Staff members and volunteers, as part of their induction, will be expected to be familiar with child protection issues.  Staff members and volunteers must access training on Child Protection for Voluntary sector organisations through the Nottinghamshire Safeguarding Children Board Multi-agency training.

2.6 Allegations of child abuse made against a staff member or volunteer

 The Project Manager will:

· Ensure that any such allegation is reported immediately to the Management Committee who will decide what action is necessary

· Keep a record of any allegations of child abuse made against any staff member or volunteer

· Implement a full investigation into any allegation of inappropriate behaviour by a staff member or volunteer

· Seek help from an appropriate agency to ensure that they, and the Management Committee have expert advice where possible

· The Management Committee may suspend the staff member or volunteer whilst an investigation is carried out

In the case of an allegation of abuse made against the Project Manager, the above duties of the Project Manager will fall on the Chair of BWP who will report to the Management Committee. 

2.7 Appeals against allegations of child abuse

A staff member wishes to appeal against the allegation of child abuse they should follow the appeals procedure as set out in BWP Ltd’s Disciplinary Policy and Procedure.

This policy has been drawn up in compliance with BWP’s Equality and Diversity Policy and was approved at the Management Committee meeting on October 14th 2009. Detailed guidance on the policy implementation can be found in the Equality and Diversity section of the BWP Action Plan.

This policy is reviewed on an annual basis by BWP’s policy review subgroup.

Reviewed September 2009

Review due September 2010
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