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Phoenix Evaluation 

Introduction 
 
This report on the evaluation of the Phoenix Community Magazine addresses 
three key questions.  Does the Phoenix project meet the requirements of its 
funder, eb4U?  Is it  valued and read by its target audience?  Does it provide a 
valued service to its advertisers?  It is the degree of satisfaction that the 
project achieves with each of these client/customer groups that will determine 
if the magazine can be judged as being of value to the community, i.e. 
successful. 
 
The requirement for this evaluation to be carried out within a very short time 
span1 could have had an impact on the ability to complete it.  In reality this 
was not a problem in this instance but given that it was carried out during the 
summer holiday period there could have been a number of problems 
contacting certain key respondents, or agencies.  It would be advisable in the 
future if such activities were planned well in advance to enable consideration 
to be taken of time of year, availability of key individuals, and the ability to 
carryout further samples should they be necessary. 
 
In addition to the satisfaction, or not, of the respective clients further questions 
were asked to assist in the development of the project in its move towards a 
sustainable social enterprise.  While there is a separate piece of work being 
carried out into a feasibility study for such a development there was a need to 
establish, once satisfaction with the existing project was confirmed, what more 
was required in respect of: 
 

¾ Contents 
¾ Regularity 
¾ Design 
¾ And Additional Services. 

 

                                                 

Simple 

1 Three months from producing the brief to the required completion date. 
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Research Methodology2 
 
Information for this report was collected through five main methods: 
 
¾ Self administered questionnaire for readers (Carried out at Whitehawk 

and Manor Farm Festival resulting in 33 responses) 
¾ Random House-to-House Survey for readers (1% sample of all 

households in the delivery area equating to 63 responses) 
¾ Postal questionnaire for readers (circulated via the summer publication 

and gaining 29 responses) 
¾ Group questionnaires with groups operating in the eb4U area (7 groups 

6 organisations with a total of 51 individuals) 
¾ Telephone interview with advertisers (23 groups or organisations 

relating to 68% of contactable advertisers) 
 
This and the establishment of the fulfilling of funding criteria have been 
supplemented through the consideration of background documents and 
interviews with key individuals. 
 
The questions utilised in the three reader surveys, and the contents of the 
group questionnaires/discussions were kept the same to enable the use of the 
responses to be considered, and contrasted separately and then looked at 
accumulatively3.  Copies of each of the questionnaires, and any 
accompanying notes/lists, are contained in appendix 1.   
 
The initial basis for the questions came from the Phoenix staff team and were 
revised and developed through discussions with the evaluating consultant and 
the eb4U Evaluation Officer to establish that all anticipated aspects of the 
evaluation process were covered. 
 
The self-administered questionnaires were used at a fundraising day in 
Whitehawk and offered to all of those approaching the Phoenix’s tombola 
stand.  This resulted in a total of thirty-three responses.   
 

                                                 
2 I am very grateful to the assistance given to me throughout this exercise by John Parker, eb4U 
Evaluation Officer with whom all questions and research methods were discussed and agreed. 

Simple 

3 There was however an inconsistency with the age grouping with the House-to-House survey having 
an age ranges 17 to 25 with the remainder of surveys breaking at 21.   This resulted in allocating either 
by knowledge where the interviewer had the relevant information, or a random allocation where this 
was not possible.  Additionally the House-to-House survey collected information about ethnic origin, 
which for reasons of space was omitted, from the self-administered and postal questionnaires.  In future 
monitoring and evaluation thought should be given as to these constancy factors and especially in 
relation to age ranges.   A view should be taken as to the need to identify the specific teenage audience. 
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The House-to-House survey was carried out with a 1% random survey of all 
households in the delivery area4.  In order to ensure that the survey was 
completely random a list of all roads in the eb4U area was used that was then  
broken down into the four key areas: 
 
¾ Whitehawk and Manor Farm 
¾ Moulsecoomb and Higher Bevendean 
¾ Bates Estate 
¾ Saunders Park 

 
The four area division was utilised to ensure that the much smaller geographic 
areas of Bates Estate and Saunders park had a true representation.  Without 
such a division both areas may not have featured in the random selection.  
This list was used to identify the postcodes of each road and then further 
divided into postcode areas (each post code will contain up to 100 households 
with long roads having a number of codes).  The first letters of the last half of 
the postcodes run alphabetically (so in one road an “N” for example could 
start all the codes used there).  To ensure a complete random selection the 
second group of letters were reversed and then sorted alphabetically within 
each of the four areas5.  This list was then used to select each 4th address, 
resulting in the 63 roads or blocks chosen.  A random number generator6 was 
then used to identify the specific household to be called upon.   
 
When calling on a household the interviewer was instructed that if there was 
no answer at the identified address to call either side until an answer was 
gained.  The first question asked was “have you or any member of your 
household seen a copy of the Phoenix Magazine?”.  If the answer was 
negative the number was noted and the process of contacting either side 
continued until a positive response was gained.  In this way the full 
questionnaire was only completed by those reading the magazine.  In total 10 
households approached stated they did not receive the magazine. 
 
The Postal Questionnaire was contained within the July edition of the 
magazine and a prize draw was offered as an incentive for readers to send in 
their responses.  Return postage was via a freepost service.  Unfortunately for 
a number of reasons the publication of the magazine was delayed resulting in 
a very short period of time for readers to respond in order to take part in the 
draw.  Overall less than 1% of households responded.  However the low 
response did not negate the information received and comparisons with data 
received from other sources demonstrated that the information correlated 
strongly with that from elsewhere.7 

Simple 

                                                 
4 In reality this was over 1% with 63 interviews being carried out within a total number of households 
of over 6000. 
5 The four areas were maintained to ensure that the two, much smaller locations of Bates Estate and 
Saunders Park, were equally represented within the survey. 
6 Random Number Generator Pro (Shareware). 
7 See Appendix 2. 
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Group questionnaires were compiled with the majority of questions the same 
as those for other sources, and were carried out through a facilitator.  In total 
the questionnaire exercise was carried out with seven groups in the eb4U 
area.  Three of these were made up exclusively of young people, another was 
an area focus group concentrating on Employment Training and Education 
issues, the remainder were a Crèche group, a group focusing on Community 
Development Issues, and the last a local Education and Training provider.  
Overall 51 individuals were involved in this process.  In respect of their ages 
and gender: 
 
 
Age of Respondent   
12 and Under 13 to 21 22 to 64 65+ 

18% 45% 37% 0% 
Male Female   

35% 65%   
 
As to the location of those taking place: 
 
Whitehawk or 
Manor Farm 

63% 

Moulsecoomb and 
Higher Bevendean 

29% 

Bates Estate 0% 
Saunders Park 0% 
Other 8% 

 
The group gender mix was representative of the other information gathering 
forms and allowed younger people to give their views.  Groups active in the 
eb4U area were the target for this work and there was no information about 
any operating from the Bates Estate or Saunders Park area.  All groups used 
for served an area greater than any one of the four districts of eb4u and as 
such they had the potential to include Bates Estate and Saunders Park.    In a 
similar way the postal questionnaire was open to all and the House-to-House 
survey specifically targeted these two areas.  It should not be felt that non-
representation in the group interviews in any way negates the findings of the 
combined surveys.  The 8% recorded in the “other category” were individuals 
accessing the group who were not residents in the eb4U area. 
 
While detailed information about the results of these survey methods can be 
found later in this report mention needs to be made about the findings in the 
fact that there was an extraordinarily high agreement amongst respondents on 
a number of issues especially those concerning the value placed on the 
magazine as an important part of the community.  If all of this information had 
been collected from only one source concern would have been raised as to its 
validity.  However given the similarity in responses from four distinctly 
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separate sources (House-to-house, self-administered, postal, and group) 
there can be no challenge to the significance of the results. 
 
 
Information from Advertisers was gained through telephone interviews.  In 
total there have been 40 organisation that have advertised via the Phoenix.  
Of these 34 were potentially contactable (due to closure of the organisation, 
holidays, or lack of contact information), and 68% of these were interviewed 
(23 out of the 34).   
 
Currently Phoenix is reviewing the areas of its future development and should 
take advantage of the experience of this evaluation and build up it.  It is 
therefore recommended that: 
 
¾ Phoenix should build into its three year development plan a 

system of monitoring and evaluation that takes into account the 
findings and experience of this evaluation. 
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Does Phoenix meet its Objectives  
and the  Requirements of the Funder? 

 
Phoenix 
 
The Memorandum of Association of Phoenix state that the objectives of the 
company are: 
 

• Publishing, print and design (to produce printed materials and design 
work for the community). 

• Training in IT and industry standard software (to deliver training at cost 
or free to community groups). 

• To create volunteering opportunities for local residents. 
• To carry on any trade or business whatsoever and to do all such things 

as are incidental or conductive to the carrying on or any trade or 
business by it. 

 
It is clear from the results of the delivery of the funder’s targets (see below) 
that the objects have to a greater or lesser degree been met.  Of more 
fundamental importance is the question that with the planed development and 
expansion of the organisation, and its move to become a social enterprise, are 
these objectives still relevant?  
 
Funder 
 
In addition to the examination of the specific targets and comparison of actual 
results against predicted outcome there is a fundamental achievement that 
the project has made and that is due to the fact that it exists at all.  One of the 
listed 67 Outcomes that are targets for eb4U is: 
 
Produce East Brighton newspaper free to every household and aim for 
90% distribution run. (East Brighton Taking Control). 
 
Currently the Phoenix is delivered to over 6000 households throughout the full 
eb4U area free of charge 6 times a year.  While there are/have been 
questions about the robust nature of its delivery system, and the checks upon 
it, there is no doubt that the magazine currently achieves at least an 86% 
distribution.  This is based on the information gained via the House-to-House 
survey where ten households approached out of the 73 asked did not 
recognise the magazine or think that they received it.  The achievement of 
86% is in itself a major achievement that Phoenix should be proud of.  
However there are a number of other reasons why this result may indeed be 
higher.   
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Firstly there was some confusion amongst those who did admit receiving it as 
to the regularity of the magazine, some thought that it should be monthly and 
therefore stated that they did not receive it regularly.  Secondly it is possible 
that the person responding to the questions was not aware of the magazine 
even though it was being delivered and read by another member of the 
household.  Thirdly the sample was 1% of all households and while the 
correlation of the responses overall demonstrate that it was a significant one, 
it was still a relatively small number and as such could have affected the result 
of this question.89   
 
It was identified through this evaluation that there were questions relating to 
the robustness of Phoenix’s delivery system and if some distributors were not 
always delivering to all of their addresses, this is returned to later in the report.  
Overall it can be confidently stated that a minimum of 86% of households in 
the eb4U area receive the magazine on a regular basis and there is a 
considered view that this number could be higher. 
 
In relation to the other, specific targets, agreed with the funder there were a 
number of changes that took place, by negotiation, throughout the current 
funding period.  Part of this was inevitably due to the fact that the bid was 
written at the start of the creation of eb4U, one of the first in fact, and 
expectations and experience of what was and was not achievable was limited.   
It is fair to say that a new project making a funding application would be 
guided by eb4U towards achievable targets, experience of which having been 
gained through the work of the initial projects.    
 
It is also true that in the first year of the project the targets were to be met by 
one part-time worker assisted by a few volunteers. The fact that some targets 
were met was  in fact a major achievement, and that some others were not  
hardly surprising.  Overall the initial targets and the actual results were as 
follows: 
 

Achievements against forecast outputs. 
 
Output Target 

year 1 
Target 
Year 2 

Target 
Year 3 

Total Achieved 

Employment Creation 1 post 1 post 1 Post 3 posts 3 
 

Qualifications gained 2 6 15 19 4 (to OCN 
Level) 

Publication Runs 3 6 12 21 15 
                                                 
8 Reference to the other survey methods could not be used in this question to check this as one source 
was via a questionnaire contained in the magazine – therefore the household would have to have 
received it to complete it.  Overall very few respondents gained their copy by means other than delivery 
to the house. 

Simple 

9 As part of the continued monitoring and evaluation process it would be worth considering a 2% 
sample next time and comparing the results. 
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Web-site produced 1   1 1 
Number of Volunteers 10 30 50 90 43 

Output Target 
year 1 

Target 
Year 2 

Target 
Year 3 

Total Achieved 

Number of Projects 
helped to produce 
promotional materials 

4 16 20 40 14 

Number of projects/ 
groups/organisations 
helped to promote 

16 35 40 91 78 

Copies of Phoenix 
produced 

19500 39000 78000 136500 100500 

 
In terms of employment positions created there has been an achievement of 
target.   It is especially pleasing that all three employees were local residents 
(one being a single parent).  The production of the number of issues produced 
and the associated number of copies produced fell short of targets due to the 
initially anticipated move to monthly editions not taking place in year three. 
 
While not reaching the initially targeted numbers there has nevertheless been 
a significant number of organisations in the locality assisted with their 
promotion activity.  The listing of which appears to cover most of the projects 
active within the eb4U area.  Far fewer projects were helped to produce 
promotional materials than were anticipated; although in this and the previous 
case there will be a dependence on the number of approaches made.  It 
should be noted that in reality these targets could not have been achieved 
with the services of only one part-time staff member available.  Given the 
resources available to the project the achievements are impressive. 
 
 Volunteer recruitment was 50% of the targeted number, still an impressive 
result given the limited staff time available, however based on the experience 
gained in this activity Phoenix has successfully applied to Comic Relief for a 
post of volunteer co-ordinator.  The inclusion of achieving of qualifications 
within the projects remit is surprising.  The Phoenix was never envisaged to 
be a training project and custom and practice has meant that where 
qualifications are sought local providers (other eb4U projects) are utilised.  It 
does appear that being one of the first projects has meant that there was an 
expectation for projects to deliver on a number of key output areas rather than 
concentrating on a critical few.  It is then not surprising that the qualifications 
gained fell well below that required in the initial bid. 
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Summary 
 
Initially formed to meet the requirement of the funder and the achievement of 
their targets it would be beneficial to carryout a review to either confirm or 
change them.  This is especially relevant as the organisation has no defined 
mission statement and could benefit by (re)stating what it is in business for.     
The primary purpose of the organisation was to produce a local magazine, 
delivered free of charge to the whole eb4U area.    This has been successfully 
achieved.  Secondary to this, in relation to the long-term prospects of the 
magazine, is a production that meets the needs of both the community and 
the advertisers.  Thirdly in did this through the employment of local people.  
Finally it should not be forgotten that the number of other projects and 
organisations assisted in relation to promotional material is very impressive, 
and that both projects and the funder have improved over the past few years 
in the ability to set realistic, and unambiguous, targets. 
 
There is no doubt that some of the original targets have not been achieved 
but it is equally recognised that some were based on expectations above and 
beyond the reality of the situation.  It is understood that this situation has been 
shared with the eb4U monitoring and evaluation staff and that there have 
been no major problems from them over the differing results of the project.   
 
Recommendations 
 
It is clear that the primary purpose of the organisation is the production of the 
community magazine and subsequent to this the provision of a design service.  
The organisation in its move towards sustainability, through the creation of a 
social enterprise, needs to recognise its core business.  To this end it is 
recommended that: 
 
¾ Phoenix reviews and reconsiders its objects in light of its 

intended development. 
 
¾ The Phoenix needs to concentrate on delivering its core business 

and ensure that it is primarily for this purpose that future funding 
is attracted. 

 
¾ Where additional activity or work is undertaken that assists in the 

realisation of the core business realistic targets based on 
experience to date are set. 
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Is Phoenix Valued and Read by the Community? 
 
Information is presented here primarily in the form of combined results10 (of 
postal, self-administered, group, and house to house) and while comment is 
made of differences there was a remarkable degree of agreement across the 
range of sources11. 
 
Age of Respondent   

12 and Under 13 to 21 22 to 64 65+ 
9% 22% 55% 14% 

 
Gender  
Male Female 

33% 67% 
 
In relation to age and gender there was a fair degree of similarity between the 
three different individual collection methods and the overall results: 
 

Age Range of Respondents

0
0.1
0.2
0.3
0.4
0.5
0.6
0.7
0.8
0.9

12 and
Under

13 to 21 22 to 64 65+

House to house
Postal
Combined
Group

 
The House-to-House survey did not interview anyone under the age of 17 
years. 

                                                 
10 Responses from the different sources provided in Appendix 3. 
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11 Due to rounding of percentages some results will total 99% or 101% 
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Respondant Gender

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

Male Female

House to house
Postal
Combined
Group

 
 
Why do you read the Phoenix?   
A Information on local issues 63% 

B Information on local events 17% 

C Information on locally run 
training courses 

2% 

D Advertisements 1% 
E Other  14% 
 
There was also universal agreement that the prime reason for reading the 
magazine is for information about local issues.  Two alternative views were 
put forward by some of the group interviews (young people) who read the 
magazine because of the competitions, or to read about their particular group. 
 
Do you think the Phoenix is a valuable source of local information?  
A Yes 94%  
B No 6%  
    
    
 
There is no doubt that Phoenix is valued as a source on information.  This 
was made up from 90% of House-to-House responses with 98% of self-
administered responses and 100% of postal and group responses stating that 
this was the case.  
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Which of the following do they 
read?  
A Phoenix 90% 
B Argus 71% 
C Leader 2% 
D City News 10% 
E Other –  33% 
 

What is read?

0%

20%

40%

60%

80%

100%

120%

Phoenix Argus Leader City
News

Other 

House to House
Postal
Combined
Group

 
 
All of those responding, with the exception of the people from outside of the 
area in the group responses, read the Phoenix12.  The Leader is not delivered 
in some/all of the eb4U area – thought by some interviewed because there 
was a high Argus readership and the joint publisher wanted to promote the 
purchased paper above the free one.  Further views on the reason for the 
exclusion is that advertisers do not feel the area is sufficiently important to 
warrant its delivery, or that the area is too dangerous for those delivering the 
paper.  
 
 Whatever the reason Phoenix is the main source of local news for the whole 
area.  None of those interviewed in the House-to-House survey read national 
papers and nor did many of those responding via postal or self-administered.  
It was only the group interviews that came up with a number regularly reading 
other publications, mainly national papers or teenage magazines.   For 
almost a third of the eb4U area it is the only source of regular written 
local information.   
 

                                                 

Simple 

12 The initial question on the House-to-House survey was “do you read the Phoenix?” and only positive 
responses were followed up.  There were a number of initial respondents who said they did not receive 
it or it was always delivered late. 
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This information will be invaluable when attracting advertisers who do want to 
reach the eb4U area and access a market of 6000 households.  It is also 
important to fellow projects in the area wishing to get information of their 
services throughout their catchment area.  If the planned change to a monthly 
publication takes place there will also be greater opportunities to advertise 
events, training, and opportunities that the current publication pattern does not 
allow for. 
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There are a variety of responses to the questions about what is r
regularly, from all sections to just one specific topic.    Overall favourite is
Brain Teaser page followed by a combination of History and Sport.  The 
of the respondent did not automatically influence the sections read wi
number of retired people reading the teen and kids pages.  The majorit
people who ticked the “other box” then detailed either “all” or a section 
was included in the listing.  A strong group response was reading any sec
that their group was mentioned in. 
 
 
Do you think that the Phoenix is written using clear 
language? 
A Yes 100% 
B No 0% 
 
Everybody responding to the survey felt that the magazine was written u
clear language, an achievement that Phoenix should be justifiably proud
and perhaps at a future date should consider application for a “clear Eng
Mark”. 
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Media Portrayal of East Brighton 
There is no doubt that there is an overall feeling that the East Brighton area is 
portrayed negatively in the media.  The response ranged from 100% to 58% 
but the strength of feeling about this cannot be missed. 

East Brighton Portrayed in Media
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One of the reasons for the magazine’s popularity could be that it does present 
a positive image and focuses on what is happening rather than what is not. 
 
Future Developments and Improvements 
 
Looking to the future there was again similarity in the views and expectations 
of readers.  Most preferred the current format, were happy with the amount of 
advertising and the colour mix in its publication. 
 
What format would you line the Phoenix in?  
A Magazine (current format) 94% 

 
B Newspaper 6%  
    
Currently the Phoenix has 25% of its space for advertising, is this? 
A About right? 61% 
B Too much? 34% 
C Too little? 4% 
    
How would you like the Phoenix printed?   
A With more colour 19% 
B With less colour 3% 
C The same as now (mixed) 79% 

  
 
 

Simple 
Informative 
Learning 
Systems 
b 
y 
Silsby 

16  



Phoenix Evaluation 

There is also overall agreement that a monthly magazine would be well 
received; 
 
Currently the Phoenix is published every two 
months, would you like to receive it monthly? 
A Yes 84% 
B No 16% 
 
Although there were one or two comments about ensuring that it was 
delivered on time to make any news or events relevant, an issue that needs to 
be considered and will be returned to later in the report13. 
 
 Further views about future contents, see chart below, were as expected 
varied but there was some degree of consensus about favourite topics that 
should enable the publishers plenty of scope for future editions.  This 
demonstrated an overall desire for News, Features, Competitions, and a 
Letters Page as the favourites.  There was a strong lobby from the young 
people interviewed in the group interviews for both articles about their group’s 
activities and for strip cartoons. 
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Simple 

13 There is a degree of uncertainty if this is an issue amongst readers as in some cases further 
questioning disclosed that some thought the magazine was due out monthly already. 
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Internet Options 
 
Universally very few people had seen or knew about the website.  None of 
those in the House-to-House survey, two people in the group survey, five in 
the self-administered and four in the postal returns knew of the site.  Where a 
reason was given it was always lack of access to Internet.  A related concern 
would be that there has been a concerted effort by eb4U to assist local people 
in accessing the Internet.  This survey of the whole area has demonstrated 
that there is much more work to be carried out here. 
 
It would appear that the website will take a long time before it is a major factor 
in the way people view the Phoenix, and as such needs to be a lower priority 
for the organisations development.  This point was made by a number of the 
interviewees that they would prefer effort being placed into increasing the 
regularity of the magazine rather than putting it into the website.  This does 
not indicate that the concept of the website should be abandoned rather that 
its envisaged use within the short term should be re-examined. 
 
Having said all of this it did not stop people making recommendations as to 
the contents of the website! 
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Overall the greatest demand for web based information relates to u
and predominantly local, news and information about events and ser
these is then added a requirement for information about training
available locally.  Linked to the comments recorded elsewhere a
magazine needing to be timely there does seem to be a local “thirst” 
date, and relevant local information.  Currently with the Phoenix prov
main information input in written form there is the opportunity for it to
this in an electronic format.  This having been said there would also
be a major initiative (not the responsibility of Phoenix) to promote a
the community access the internet. 
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Accessibility 
 
Finally in respect of making the magazine accessible there were a number of 
requests for large print editions, and not just by older people: 
 

 

Would like Phoenix Produced in ..
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It can be seen that leaving the group response aside there was a fair degree 
of agreement as to the requirement for large print.  What is not clear is if the 
respondent requested this or that they felt such an addition should be 
available.  The group interviews allowed this question to be asked and the 
overall response was that production in large print, and audio, should be done 
as normal practice.  Apart from some of the younger people, covered in the 
next section, none of the group respondents wanted access to such editions 
for themselves. 
 
A significant number of young(er) people also responded that Phoenix should 
be available in large print that produced another theory that there may also be 
a literacy issue involved here. 
 
More confusing is the disparity between the House-to-House interviews and 
the others relating to availability of Audio versions.  Again this could be due to 
people feeling that such a provision should be available rather than needing it 
within their household.  The situation is not helped  by the fact that Phoenix is 
currently available in audio format, and advertises such, but has very little 
take-up. 
 
Having devised the questions in as full-proof a manor as possible the 
confusion here is a classic example of there being a different interpretation to 
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a question than was envisaged14.  There is no doubt that alternative delivery 
need to be considered and reviewed on a regular basis in the same way that 
more cost effective production methods are investigated, (for example using 
local people to tape contents). 
 
Summary 
Overall the magazine is very well read15 and thought of throughout its 
circulation area and subject to funding would be well received if produced on a 
monthly basis.  It is meeting the need identified in its funding request and 
offers one of the best community newsletters in existence16.  There is plenty 
of information to indicate further sections that could be included within the 
magazine and evidence to demonstrate that it is the only publication reaching 
the whole of the eb4U area. 
 
Recommendations 
Given the status and credibility of the magazine and the fact that for 1/3 of all 
households it is the main local communication method the increase to a once 
per month edition should be pursued as soon as possible.  To this end it is 
recommended that: 
 
¾ The Phoenix moves to a monthly production as soon as funding 

allows, with the editions continuing to be produced in a similar 
layout and style. 

 
There are still concerns about the distribution network and its reliability.  A 
view that is echoed in the next section of the report.  This needs to be looked 
at especially if the circulation is to become more regular and if access to it is 
going to be “sold”.  Even if the system is robust the fact that it is questioned 
requires investigation.  Currently consideration is being given to alternative 
methods of delivery, the final choice being very important as there is intention 
to, and interest in, providing this circulation system to third parties to deliver 
their information/publicity.  Employing a single employee would be one option, 
another would be the exploration of a partnership agreement with another 
local organisation to provide the distribution system.  At least one such 
organisation has expressed an interest.17  To further this the following 
recommendation is made: 
 
¾ The Phoenix gives full consideration to alternative delivery 

methods that provide a robust “audit” system that can 
demonstrate and guarantee full and timely delivery. 

                                                 
14 It is suggested that this point and those mentioned earlier about methodology (considering qualitative 
rather than quantative data and timing) are reflected in the planning of future monitoring and 
evaluation. 
15 A just completed survey by the eb4U Community Development Team in South Moulsecoomb 
reported that 85% of the 148 respondents read the Phoenix as a source of local information. 
16 In the view of the author, and some of the current advertisers. 
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Alternative production systems need further investigation in respect of  
production in large print and audio.   It may be that in time access via the 
website could offer a solution, but this will not be possible until greater internet 
access is achieved.  In the mean time further work is needed to consider 
workable alternatives.  The work will need to be carried out with a view to 
determine the number of users rather than the views of those who think such 
methods should be available.  Within this consideration needs to be given to 
the literacy needs of the readership and ways that such problems, if identified 
can be overcome.  The uptake of any scheme implemented  should be 
monitored on a regular basis to determine and alternative production systems 
considered such as using local groups to read articles for audio versions.  To 
realise this the following recommendation is made: 
 
¾ That Phoenix re-examines the methods by which members of the 

community can access the magazine and its contents.  Alternative 
options will then need to be considered as to the best method of 
improving this system, be it via audio, print size, internet, or other 
communication methods. 
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Is Phoenix Valued  by its Advertisers? 
 
 
Sample: 23 68% Total Advertisers 40 Contactable 34 
Classifications:    Classifications:     
Large advert Small advert Mixed 

pattern   
Large advert Small advert Mixed pattern 

  
74% 22% 4%   73% 22% 5%   

Regular  Occasional One off   Regular  Occasional One off   
39% 35% 26%   27% 30% 43%   

 
In carrying out the evaluation there was the potential to contact 40 different 
advertisers, however of these only 34 were actually contactable, see below.  
In total 23 were spoken to which represents 68% of those who could have 
been contacted.  These were representative in relation to the size of their 
advertising but more biased towards regular advertisers than those who had 
advertised once only.  Again part of the problem was the ability to contact 
coupled with lack of knowledge on behalf of some organisations that they had 
ever advertised in the Phoenix. 
 
In contacting advertisers there was some difficulty due to the fact of how 
information about them was stored.  Some had no contact numbers or named 
individuals and there was difficulty in identifying when some had advertised.  
There were also some who had ceased trading.  However from those who had 
advertised once there was the initial impression that some would be interested 
to advertise again but it has not occurred to them. 
 
“We may be interested but since we advertised (two years ago) we have not 
been sent a copy of the magazine or been contacted giving the impression 
they are not bothered” (One-off advertiser).   
 
The vast majority of regular advertisers are also fellow eb4U projects.  Given 
the findings in the last section that the magazine is well received across 6000 
households, that in at least a third of these it is the only method of regular 
written communication, and that the Leader is not delivered to the area there 
is potentially a vast untapped market of advertisers.  Greater advertisers are 
important for two main reasons, firstly to allow the magazine to increase its 
regularity, and secondly it needs to be sustainable after eb4U funding for 
projects finishes.  Concentration on this front should be the main priority for 
the current development of the organisation. 
 
Findings (expressed as percentages of those who responded) 

Would you advertise in the Phoenix again? 
Were you/are you satisfied with the results of your 
advertising? 

A Yes 100%  A Yes 86% 
B No (if no why 

not?) 
0% 

 
B No  0% 
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    C Mixed  14% 

Do you advertise in other local papers?   If yes which?     
Yes 48%  A Argus 33%    
No 52%  B Leader 17%    
   C City News 17%    

   
D Other (detail) 33% 

   
If yes how does the Phoenix compare in terms of:      
    The Same Better Worse     
A Service 75% 25% 0%     
B Presentation 100% 0% 0%     
C Value 75% 25% 0%     
D Results 75% 25% 0%     
         

  

 
It is comforting to know that without exception everyone who has advertised in 
the magazine would do so again.  Nobody was dissatisfied with the results of 
their adverting and those with a mixed reaction were all due to the fact that the 
advertising was profile raising rather than “product promotion”.   
 
In reality very few advertisers spoken to advertised in other papers, or through 
other mediums, and even less of those who did used it for similar things.  This 
renders the comparison of results between advertising in the Phoenix or other 
papers not significant.   
 
What is clear is that those who do advertise elsewhere choose different 
mediums for different purposes.  Even those who do not advertise elsewhere 
for their services do so for employment vacancies.  One organisation that 
advertised in a range of local, national, and community magazines stated that 
Phoenix is one of the two best community magazines that they have seen. 
 
Do you think Phoenix is a valuable source of local information for East Brighton? 
A Yes 100%     
B No 0%     
 
In a similar way to the feelings of the readership there is no doubt that the 
Phoenix is seen as a valued information source by all of those who advertise, 
or have advertised, in it. 
 

Do you/did you advertise:  
Do you/did you usually advertise 
in: 

A In the body of 
the magazine? 

76% A Colour 68% 

B As an insert in 
the magazine? 

14% B Black and 
White 

5% 

C Mixture of the 
above? 

10% C Mixture of 
both 

27% 
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Are you/were you happy with the way you were invoiced: 
    Yes No   
A In terms of the 

accuracy of it? 
100%   

  
B In terms of the 

speed of getting 
it to you? 

100%   

  
      
 
Reasons for use of colour were primarily for the impact or to promote 
corporate identity (logos etc).  However there were also comments about the  
choice also being influenced by the organisation’s available budget.   
 
Everyone spoken to were happy with the administrative systems relating to 
invoicing, although some replied that their satisfaction was by default, “ I 
haven’t been told there is a problem so presume there was not”. 
 
If the magazine increased to a monthly production would you:    
    Yes No     
A Advertise more 

regularly? 
52%   

Would you utilise a distribution network in eb4U? 
B Advertise 

additional 
services or 
products? 

0%   A Yes 64% 

 
C Continue with 

current pattern 
of advertising? 

43%   B No 9% 

 
    C Possibly  27%  
Much of the response to the questions about increasing advertising if the 
magazine became monthly or accessing the distribution network was couched 
in terms of “subject to budget”.  There is no doubt that there is the potential to 
attract further advertising for the extra additions and some interest in 
advertising events and job vacancies.  However there were also comments 
about ensuring the circulation was on time and that all households were 
reached, a point returned to later.   
 
It also needs to be noted that the majority of interest is currently amongst 
fellow projects whose budgets are also received through eb4U.  More long-
term plans need to be put in place for the post eb4U period.  The fact that 
Phoenix is to most households in East Brighton the only magazine/journal that 
is read regularly provides a very good incentive to new advertisers wishing to 
reach this market. 
 
The ability to access the distribution network was if anything received with 
even more enthusiasm than a more regular magazine.  Again there is the 
potential to exploit this, but there is a need to offer quality control in the form 
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of monitoring distribution to ensure that copies are being delivered and 
delivered on time. 
 
Recommendations 
 
There appears to be a large potential to attract and keep advertisers either 
those who have once advertised or those yet to advertise.  To ensure that this 
can be achieved and that there is the ability to follow up past advertisers and 
check the regularity of others a robust administrative database needs to be 
put in place that has a number of date driven fields (to flag up when to chase 
up custom).  Such an investment  in time will soon pay dividends for its initial 
input especially when the distribution network is put on offer.   The final aspect 
that needs attention is the current distribution network itself.  This needs to be 
completely re-examined and alternative solutions considered.  In relation to 
the continued attraction and satisfaction of advertisers the following 
recommendations are made, and it is suggested that an individual member of 
staff is identified to oversee them: 
 
 
¾ That a robust administrative database is created and managed 

that details advertisers, their pattern of advertising, and when they 
were last contacted about placing an advertisement. 

 
¾ That proactive work is carried out to attract ongoing advertising 

from organisations outside of the eb4U area starting with re-
contacting past “one off” advertisers.18 

 
¾ That follow up work is carried out with advertisers on a regular 

basis. 
 
¾ That a robust “quality control” system is put in place to ensure 

accurate and timely delivery of both the Phoenix and material 
delivered for third parties.19 

 
 

                                                 
18 This would be in addition to the continued attraction and servicing of eb4U projects not instead of it. 
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Conclusion and Summary of Recommendations 
 
The Phoenix magazine has been a very successful product that is well 
thought of and received by its readership and is seen as an important 
communication medium by its advertisers.  It has in a relatively short period of 
time established itself as one of the best examples of community magazines 
in the city and is the main source of news/information in a written form for 
almost 1/3 of the population of the eb4U area. 
 
There have been a lot of lessons learnt during its initial two and a half year 
funding, including the need for realistic and relevant targets to be set for 
projects.  Whilst there are a number of recommendations made under each of 
the three main sections of the report these should be seen as building on the 
excellent foundations that have been established by the project.  Additionally 
they should also assist in the movement towards establishing the organisation 
as a Not for Profit Company and the achievement of self-sustainability. 
 
Recommendations 
 

I. Phoenix should build into its three year development plan a 
system of monitoring and evaluation that takes into account the 
findings and experience of this evaluation. 

 
II. Phoenix reviews and reconsiders its objects in light of its 

intended development. 
 
 

III. The Phoenix needs to concentrate on delivering its core business 
and ensure that it is primarily for this purpose that future funding 
is attracted. 

 
IV. Where additional activity or work is undertaken that assists in the 

realisation of the core business realistic targets based on 
experience to date are set. 

 
V. The Phoenix moves to a monthly production as soon as funding 

allows, with the editions continuing to be produced in a similar 
layout and style. 

 
VI. The Phoenix gives full consideration to alternative delivery 

methods that  provide a robust “audit” system that can 
demonstrate and guarantee full and timely delivery. 

 
VII. That Phoenix re-examines the methods by which members of the 

community can access the magazine and its contents.  Alternative 
options will then need to be considered as to the best method of 
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improving this system, be it via audio, print size, internet, or other 
communication methods. 

 
VIII. That a robust administrative database is created and managed 

that details advertisers, their pattern of advertising, and when they 
were last contacted about placing an advertisement. 

 
IX. That proactive work is carried out to attract ongoing advertising 

from organisation outside of the eb4U area starting with re-
contacting past “one off” advertisers.20 

 
X. That follow up work is carried out with advertisers on a regular 

basis 
 

XI. That a robust “quality control” system is put in place to ensure 
accurate and timely delivery of both the Phoenix and material 
delivered for third parties.21 

 
 

Andy Silsby 
Community Development Consultant 

August 03 
 

 
20 This would be in addition to the continued attraction and servicing of eb4U projects not instead of it. 
21 To be linked with recommendations from the House to House survey 
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