C2.1  Develop yourself to improve your performance

1a.
Why is it important that you get feedback on your performance?
Feedback on performance can not only show that a strategy is working well, but can also be analytical when a strategy or plan is not effective.

It can help establish what went wrong, how it could have been avoided and what to do next.

Negative feedback is often difficult to accept, but needs to be taken seriously, particularly if the whole team feels that the strategy is not working.

Feedback also gives us a sense of progress, and is an essential part of decision-making.

1b.
How do you use feedback in a constructive manner?
a) Several members of staff were unhappy at the way we cleared the activities and equipment used during the first half of the morning, to prepare for the  second half. It was felt that organisational needs were being placed before those of the children, and that there were safety issues involved.

The concern was brought up at a staff meeting, and ways of changing what we did were discussed by staff. Eventually it was decided that the Leader would take the whole group for a story and discussion time, whilst the rest of the staff cleared up. This has proved to be very successful; it provides a time for whole group discussion and learning in the middle of the session, whereas previously our group time came at the end of the session, when children were less able to concentrate.

Using feedback directed initially to me to inform discussion with the whole staff has enabled the performance of the group as a whole to be improved.

b) One member of staff was very unhappy about her ability to deal with the increased paper work that I had introduced following an OFSTED Inspection. She is outstanding at caring for our youngest children, particularly when they are upset.

I received feedback from other staff that she was planning to resign. i felt I could not abandon what I had introduced, but I did not want to lose a valued staff member. i therefore spoke to her and other staff, and it was agreed that she would in future concentrate on looking after the youngest children, and others would take on the responsibility of the older children and the increased paper-work. She is still with us!!! 

2a  What do you think the future requirement of your role will be?
I feel that my role will increasingly become more administrative, dealing with strategy, policies, procedures and planning, as more and more government legislation is passed.

Our financial situation makes it necessary for me to ‘sell’ the group much more than was the case in the past, and my public relations role is more important than ever.

I will also need to keep up with developments in Early Years education, as views change, and new initiatives are introduced.

Overall, I think my role will be more managerial and administrative, and less hands-on.

2b) Why is it important that you continue to develop and improve your competence?

The group should be dynamic, not resting on its laurels, but always seeking to improve. Staff and leadership need to develop as the group does, and we should always aim to do better.
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