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EDITOR’S
RETORT

|n our last newsletter | hoped we were going to have some

better weather — I'm still hoping. We did quite well in April but

May and particularly June have proved to be a washout with

only 8 flying days in June compared to 13 in June 2006.

Our fleet is serviceable again, thanks particularly to Steve. If

there is anyone who would be prepared to help him and
learn the ropes, so to speak, this would assist the club and
let Steve fly his own glider as well as the numerous other
jobs he does.

We had a very good day’s flying on Sunday the 20" May
with several badge claims. Steve Nock did Saltby and back

in under 3 hours and a 300k and 500k were also done on
Sunday.

John Tillford and myself are keeping the runway grass short
but we could do with some assistance around the clubhouse
in particular and especially before Saltby come to us on the
return leg of the Yellow bung Competition. WWe have the tech-

nology, all that is needed now in the muscle power! We are

also looking at ways of tidying up the areas where gdliders are
parked. Not only does it look untidy but also it is a fire hazard
if we have anather dry summer. One thought is to move all
the glider trailers forward on so that the area can be tidied. If
anyone can think of an alternative, please let us know. The
recent monsoon has left part of the airfield under water par-
ticularly around the intersection. We are going to try and
level the runway area nearest the club house and reseed the
worst patches.

Please take note of the safety item and in particular siting of
the winch. While on the subject, are you current on the

winch? If not come and see either myself or Alex Bogan or
indeed any experienced driver. We are trialling attaching a
reflective strip onto the weak link strops to make finding
them easier. Most people are responsible and try to find
them if they break — we have however found two on the
runways recently whilst grass cutting!

For the last 3 years we have had our parachutes repacked
at Air Supply in Gainsborough. However, fallowing dosure
of their “loft”, we have started using the parachute club at
Hibaldstow. The contact there is Rich Aveyard tel. 07706
017183 or 01652 648837. Email is rig-
ger_rich@yahoo.co.uk (underscore between rigger and
rich), he charges £35 per chute and | cannot fault the qual-
ity of his work and we will continue to use him

We are conscious that our newsletter only has items from
a few people and if anyone would like to include something
please let me know. Amusing items always welcome -
Vin's hammer and one of the hot water pipes in the kitchen
immediately comes to mind!!

As you know;, launch fees have had to be raised to cover
our costs. Two examples of increase in costs are insur-
ance at £14000 per year (E7000 a few years ago) and a
projected increase in rent for the airfield to  £28000 per
year. A proposal of a possible different way to pay for
launch fees is included with the newsletter — any change
would only be decided by an extraordinary general meet-
ing and after members have had a chance to make any
comment.

And finally, | have edited our newsletter for the last 3 years
and feel it is time for a change. | will do one more and am
looking for a scribe to take over after then. Whilst on the
subject | would like to thank Wayne Dewick who collates,
formats, prints and distributes our newsletter. Incidentally,
as many of you know, Alan Spencer has taken over public-
ity and is also our S and G correspondent

lan Johnson, Editor.

Members Contact Detalls...

Would all members please check we have your
correct telephone numbers (Home & Mobile) and
e-mail address.

There is a list in the Clubhouse, please amend/
append details on that or e-mail Wayne Dewick
(Club Secretary) [pwdewick@hotmail.com] with
the information.

Dates...

Hying Evenings:
18 July —Guides

Competition:
08 & 09 Septermber — TVGC/Saltby Wood
& Glass Competition (at Kirton)

Social:
21 July —Pig Roast

Display/Show:
23 September — Scouting Centenary, Lin-
coln Castle —we have a static glider

TVGC Newsletter

July 2007

THE CHAIRMAN’S MESSAGE...

Hello to al members — we are
making every effort to improve our
facilities and so | am disappointed
in the state that the clubhouse is
left in. If you use the kitchen,
please wash the pots and pans
and wipe everything down. The hot
water system is now much better
so there should be no excuse.

Catering has proved a great suc-
cess and with the bar now open,
the clubhouse is showing a healthy
profit.

W still have jobs to be done such
as maintenance work outside and
painting the hangar floor, all volun-
teers welcome!

The weather has been good in
April with increased flying and this
has improved our finances so let's
hope this continues.

As many of you know we are con-
sidering leasing a Motor Falke at a
very reasonable rate. If this goes
ahead it will mean increased flying
opportunities for us in addition to
what we have at present. Feld
landing checks and cross country
training are just two of the advan-
tages of the motor glider.

Many thanks to those members
who helped to wash and polish the
gliders, not only do they look so
much better but it helps maintain
their good condition.

Many thanks to Steve and the in-
structors who do such a good job
keeping us flying, particularly Tony
and Ray on Wednesdays. We
mustn't forget the tug pilots either.

| hope to do a Pig roast in June and will
sort out a date soon.

Some comments have been received
from members regarding price increases.
The Committee have listened and agreed
to reduce the winch launch fee by 50p
until consideration of the global fees
structure is agreed. Enclosed is one pro-
posal for a fee structure, your comments
to me would be welcome on this or other
options before the next Committee meet-
ing on 05 Septerber.

Thank you for all your support, have
good flying, keep a good lookout and
help us maintain our good safety record.

Vin Marchant, Chairman.

SAFETY
CORNER

Anurrber of issues to consider...

1. The positioning of the radar installa-
tion close to the end of the short runway
has always been a concern to us particu-
larly because of the possihility of winch

cables landing on the radar scanner.
Such an event could have dire conse-
guences for the future of the club. | have
noticed recently that as the installation
becomes part of the scenery we have
become more adventurous about the
positioning of the winch — putting it more
and more towards the hangers. This is
wrong. The winch should be sited later-
ally to the radar scanner to allow for all
eventualities (whether or not the scanner
is rotating). | also feel that when duty
instructors are deciding which runway to
use the proximity of the radar should be
a factor weighing heavily against putting
the winch at that end.

And even if the winch has been operat-
ing safely without incident throughout the
day we should beware. A stronger
crosswind component develops: a bad
launch: a cable break a tired winch
driver — and suddenly we have the ideal
conditions for a problem. Winch drivers
should nat launch if they feel the set-up
is potentially unsafe. The fact that the
set-up has been used all day long is no
guarantee.

2. We are al pleased to note the grow-
ing number of younger members. The
downside of this is that there seems to
have been an increase in driving speed
around the launch point. There is a lot of
movement of people and vehicles at this
location and we should drive there sloMy
and with great care.

3. With the eventual arrival of Summer
we will have more casual visitors to the
club. We have an onerous duty of care to
these invitees. Every one of us should be
pro-active nat just in welcoming these
visitors but ensuring that they are safely
directed about the airfield.

4. There are still instances of members
crossing winch cables. This is forbidden.

Alex Bogan, Safety Officer.
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FLYING MATTERS FROM THE CFl...

W&l thanks to all for continu-
ing to keep my papenork
down by having no accidents
or incidents. This is the way |
hope it will stay for every ones benefit. Being privy to the various
accidents at other clubs it never ceases to amaze me of the simi-
lar occurrences, as the saying goes "there are no new acci-
dents". Alittle "true" story: Many years ago on a cold wintry windy
day some balloonist arrived on  Dunstable airfield and asked the
club CH if it was okay to inflate and fly the balloon. With some
difficulty and assistance from the club Airtech the balloon was
rigged. On release it shot at speed across the ground and ended
up in atall hedge. The Airtech went to the pilots aid and queried
the pilots if it had been too windy to fly. "Maybe" said one of the
balloonist, "but look at your windsock, it® straight down”, "that's
because its frozen to the pole” replied the Airtech. Proof that
sometimes common sense is left at the Airfield entrance gate.

Moving on...Thanks to all duty persons who continue to do their
duties, | am pleased that the new Duty DI seems to have had a
positive affect and certainly aiding the Duty Instructors. | don®
think any of us are impressed with the "summer " weather that we
are experiencing, but | hope it can only improve.

Well done to all that de-camped to Saltby. Still surprised with all
the hat air that was coming out of Saltby there wasn®a big blue
hole through all the overcast rain sodden sky. We all gave it a go
with 1st field landings (just) and some surprise secret weapons in
the form of Steve Nock.

Also congratulations to Steve for his valiant 50k/100k diploma
attempt. | met Steve on by way back from Saltby toward Cottam
Power Station wonder where he was going. Unknown to me he
was returning to Kirton to restart having found his GPS had be-
come disconnected. After retuming he then went to Saltby in
Classic Pirat style and return to acheive his 50K, 100k distance
and competing the 100K diploma speed leg as well with a credit-
able 75kph handicapped speed. (64kph non handicapped) We
can all learn from his trace, | think Steve flew like | briefed him its
a pity | don®fly on my own advice so, ‘Well Done to Steve'l.

On the subject of the fleet, please continue to ensure the tyre
pressures on the gliders are checked at DI and keep an eye dur-
ing the day. A deflated tyre can result in significant damage (to
you as Well as the glider) in the case of an heavier than normal
landing. Also take care of the canopies, do not leave them open
for a second unattended, even when donning your parachute.

The position of Airtech still requires to be filled, so any volunteers
please see me.

There are still places for anyone wanting to go to the 2 seater
competition at Pocklington, see Simon Grart if you are interested.

W&l lets hope the Summer arrives, 2nd week in- August would be
good for me for the Northerns at Sutton Bank (there are  still

plenty of places)

As aways if you have any concerns or require advice then
please come and talk to me or the deputies . All need to pro-
gress and have targets. Those wishing to progress to become
Instructors please let me know as we will have a severe short-
age if we do not recruit now.

Happy flying a safe good landings (not arrivals)

Steve Wilkinson, CH.
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TECHNOLOGY
UPDATE

O/er the past few months there have been quite a num:
ber of improverments in our use of technology to support
the clubs activities. Many of you will have been affected by
some of them — Duty Man? — but may not be aware of the
others.

Broadband Internet Access

Broadband Internet access has been installed in the club-
house office and is available on the computer located
there. This gives us fast access to the weather forecasts,
NOTAMS — see below—and other gliding related sites.

We are also able to offer wireless Interet access for those
with suitably equipped laptops.

As part of the arrangement we are provided with web site
hosting facilities and are in the course of moving our web
site from Freeserve which is now proving to be limiting.

BEWWndows Uploader

The uploader for EW loggers has been installed on the
clubhouse computer. This provides for simple uploading of
flight traces to the PC. The program also provides for the
checking of battery voltage and task entry.

SeeYou
Also installed on the clubhouse computer is ‘SeeYou'
which is flight analysis and planning software. Taking as
input a flight trace file there are many different options for
display including:
- The route
- Graphs — including altitude (this program will not dis-
play just height data from a logger without position
data — better to have a GPS connected)
- Statistics
- Animated replays of the flight in 2D or 3D

The program also provides facilities for
task setting. All the BGA turning points
are shown so you can design that ideal
500k.

Spine

Another program installed on the com:
puter is Spine. This is Internet based
software which will retrieve NOTAMSs
and then allows for simple filtering so
that only those relevant to gliding
within a selected area are used to ei-
ther plot a map or print a list of the
NOTAMs. Obviously care must be
taken with the filtering to avoid exclud-
ing relevant NOTAMS.

DutyMan

The Committee decided to purchase
DutyMan with the intention of improv-
ing the attendance for rostered duties.
It provides —

The means to swap duties
Email reminders

Gordon Bowes remains responsible
for arranging the roster; Peter Bellham
will provide assistance with using the
software.

Online Voucher Sales

Some months ago our web site was
enhanced so that trial flight vouchers
and members’ vouchers may be pur-
chased online. Payment goes through
our PayPal account, but the buyer is
able to use their credit card if they do
not have a PayPal account.

This has worked quite well with a
steady stream of purchases; we have
even taken visitors in the clubhouse
and helped them buy a voucher with
their credit card when they had insuffi-

We are currently trialling the sale of
vouchers on EBay.

We are also in the process of setting
up one of those little ads which appear
on the right hand side of Google
searches when the appropriate key-
words are entered.

New Web Address

As pat of our move away from
Freeserve we are using a new web
address wwwitvgc.org.uk and a new

email address info@tvgc.org.uk

PS

Following a lightening strike our broad-
band internet connection is temporarily
out of action. The telephone is till
working and we hope normal internet
service will be back soon as well.

Peter Bellham.

Access to the duties roster | cient money.

online
G; ) knuckle' nature of a winch launch, but we can always sug-
*‘MARKETING gest that they take an aerotow first, followed by a winch
launch.
NEWS o
Hying Evenings
New Web Address | am pleased to report a couple of bookings for flying eve-

We are now the proud owners of the web address
‘www.ivge.org.uk'. This will be easier to remember and
quote than the current freeserve address and will give us
much more capacity to expand and develop the website.
The two addresses are cross-linked so there is no need to
alter your ‘favourites’ settings

The internet is becoming an increasingly important source
of voucher sales for us, utilising the PayPal facility.

Winch Launch Gift Vouchers

The committee has decided to cease offering the winch
launch gift voucher, as it is felt that an aerotow launched
flight gives a much better first experience of gliding.

For this reason, we would also like instructors and mem-
bers to recommend the choice of an aerotow for a first flight
when advising day visitors.

Of course, there are some people who fancy the ‘white

nings later in the summer. | will post the dates on the no-
tice board so that we can organise crewing.

There are dtill plenty of evenings left for your event! The
club really needs the income that these evenings generate,
so please try and get together a group for friends, work
colleagues, etc to come and join us for an evening.

Dib Dib Dib

We have accepted an invitation from the Lincoln District
Scout Moverment to put on a two-glider static display at the
Scouting Centenary Event in the grounds of Lincoln Castle.

This event, which is on the 22d — 23d September 2007,

will help raise our profile amongst young people and with
Scouting Groups in the region.

I will be looking for a few valunteers from the Lincoln area
to help out with the display (especially if they can bring a
nice DG 505 with therm)

Alan Spencer, Marketing Officer.




