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Annual Review of Income and Expenditure

As you will have noticed, we have increased
subscriptions and fees from the 1% of June;
these were not totally attributed to a higher
rise in expenditure but mainly a fall in income
(membership and flying fees).

At the beginning of May when we started to
look at the figures for the next twelve months
(insurance companies will not quote earlier
than a month before renewal), which were
very worrying (sleepless nights). The first in-
surance quote was up nearly five thousand
pounds on last year, diesel was up 63% in
April to 60pence per litre and a further rise
expected later in the year. This would double
our fuel bill, an increase of a thousand pound
a year; also C of As will cost more due to
transition to the CAA and our inability to proc-
ess these on our own site. We did have a
guote for one glider of £1,500.

However, we have found another insurance
broker who will save us nearly £3,000 on last
year’'s premium. Also, we have found an in-
spector, who will C of A the whole fleet for an
estimated £1,000 more than we have paid
previously, so expected expenditure should
be around £36,000 only slightly up on 2007.

Incidentally two thirds of this is required be-
fore we open the hanger doors.

The estimated increase on fees should
bring in £2,600 extra based on last years
2,000 launches, which will bring our total
income from fees to £29,000 approx. This
leaves a shortfall of £7,000 to come out of
subscriptions. Up to 2006 all running costs
came from the fees, in 2007 we required
£3,000 from subscriptions, this year we
have already drawn out £8,000 for running
costs and as subscriptions only bought in
less than £10,000 last year an increase was
necessary (subscriptions spread the income
over the whole of the membership). Also
from this account, we will require around
£10,000 for a new hanger roof, backup for
TVAC and any other emergencies. We now
only have ten months left of our lease and
must expect a substantial rise in rent.

So far this year, membership is holding up
with five new members replacing five we
have lost. Flying fees are up £1,800 on the
same period last year; it has helped TVGC
with no aero tows for the last four months.

We are still in need of new members, trial
flights, group flying evenings (although we

have a few already booked), as well as the
Poacher Scout Camp.

Happy Flying

Peter Holland, Treasurer.

Members Contact Detalls...

Would all members please check we have your
correct telephone numbers (Home & Mobile) and
e-mail address.

There is a new list in the Clubhouse, please
amend/append details on that or e-mail Wayne
Dewick  (Secretary) [pwdewick@hotmail.com]
with your correct details.

Dates...

Hying Evenings/\\eeks:
Mon. 14 July — Nettleton Guides Evening
wic 28 July — Scouts (Poacher) Week
Wed. 20 Aug.— Singleton Birch Evening

Competition:
12 & 13 July — TVGC/Saltby Wood &
Glass Competition (at Kirton)
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THE CHAIRMAN’S MESSAGE...

Helloto all members.

It is with great sadness that we lost
Richard Jones, a good friend and
an extremely good member of the
Club. Richard was a very experi-
enced pilot with twin rating and
must have been one of the best tug
pilots in gliding — he will be sadly
missed. On a dull day when one
was feeling down, you only had to
talk to Richard and hear one of his
jokes and the sun would come out
and it would make you feel a differ-
ent person — may you rest in peace
Richard.

Well, the new season is now upon
us, but unfortunately the weather
has not been too kind.  This se-
verely affects our finances and,
therefore, we need to have more
launches and start earlier in the
mormings. It is not al doom and
gloom, we seem to be getting more
flying evenings and, of course, we
have the Scout week, which will
ean us a considerable amount of
revenue. Please endeavour to
help as much as you can at these
events.

May | take this opportunity to wel-
come Paul Holland for his second
term of office as CH, it is great to
see you back.

You will have noticed now that there
is a sign in the Clubhouse and the
Workshop, unfortunately, we are
going to have to charge a minimum
of £10 a week for use of the Work-
shop —this is a full Committee deci-
sion. e really do have to ensure
that every aspect of the Club is
earning revenue.  With the cost of
insurance, fuel, lighting and, of
course, an increase in rent, we
must ensure that we ‘keep our
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heads above water' in these difficult times.

| would like to take this opportunity of
thanking Steve for all the hard work as CH
during his two year spell and as Technical

Cficer for many years.

Now turning to the matter of the Tug, Brian
and myself have really been trying to get
this resolved quickly, and | have been as-
sured that it will be ready by the third week
in June. It has been a very difficult and
long job and we will probably have to
evaluate the repair situation in the future.
With the tractor repaired and the grass
growing, many thanks to those who are
struggling to keep the grass cut — it is an
endess and difficult task. \We have found
an engineer who has taken on the C of A
inspections at a very good price and this
has certainly made life much easier for
myself and the Committee.

We really must ensure that the everything
on the site is kept clean and tidy — please
remember to separate the rubbish into the
correct bins, it makes life so much easier
when we take it to the tip.  We also need
the new Clubhouse door and toilet door
painting inside and out. A big thanks for
Liam for all the hard work he has carried
out fitting them.  Please do not keep alter-
ing the thermostat in the Clubhouse.  If
you stop the night, please ensure that the
heating is not left on all night — it is set for

economy and with fuel between £500/
£600 a fill we just cannot afford it — WEAR
AN EXTRA JUMPER!!

Help...... we are looking for two wing
covers and a canopy cover — they appear
to be lost!  Please also ensure that the
gliders are washed and kept clean at all
times, after all, it is you that owns them

We are now in the process of hopefully re-
roofing the glider hanger before it falls

apart!!

The Yellow Bung competition is coming to
Kirton soon - we are going to put on a pig
roast, jackets potatoes and plenty of deli-
cious food — we will be opening the bar
immediately after the dose of flying, so
dont delay, get your tickets today.
(Please see Patrick or Pete for your tick-
ets).

Congratulations to all our new young in-
structors —well done, the Club needs you.

| hope you have all seen the recent edition
of the ‘Lincolnshire Journal’ which fea-
tures Trent Valley Qliding Club — what a
wonderful free advert for us!

Many thanks to the ladies for re-
establishing the annual dinner, it really
was a great success — they say behind
every man there is a good woman —in this
case three good women behind the Club!

I would like to take this opportunity of
thanking all the instructors and tug pilots
for the great work they do.  Also, please
keep making use of the motor falk, it is a
great asset to the Club, solet's use it.

Finally, please don't forget, last one out
locks the gate!!

Keep a good look out and keep safe!

Yours, Vin (Chairman).
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FLYING MATTERS FROM THE CFl...

You will now all be

aware | have been
asked by the committee to do a second term as
CFI. Firstly I would like to thank Steve, as the
retiring CFl, for all the work he has done over the
last 2 years.

It is my intention to keep all the current proce-
dures and practices; however the Gtandard Op-
erating Procedures@will be updated to reflect the
recent changes in airspace and anything else the

My top priority as CFI will be to help the commit-
tee increase our diminishing membership. Bluntly
put, if our membership continues to drop the club
will fold. I would ask that ALL members help with
the forthcoming flying evenings and events, and
make all day visitors welcome. By doing this | am
convinced our membership will again start to in-
crease. By increasing our visitor flying it will also
keep members costs down.

| am pleased to say the following instructors will
be assisting me with flying responsibilities: -

John Williams - Dept CFI (general)
Robin Parker - Dept CFI (motor glider)
Brian Griffin - Tug Master

Congratulations to Rick Ballard on going solo,
Rob Harkness for his first Bronze leg and Callum
Harkness for his Silver distance. Well done to
Alan Spencer, Carl Hutson and Steve Nock who
successfully completed their B | course. Apolo-
gies to anyone I've missed who has achieved
something recently.

It was great to see a good turn out for the first leg
of the ‘Yellow Bung’ trophy at Saltby. Again the
great British weather failed to perform so no con-
test days were flown. This means there is every-
thing to ‘fly’ for when the second leg returns to
Kirton on the 12™ and 13" July.

It is hoped that the tug will soon be back at Kirton
so it is important that all pilots get cleared for
aerotowing as quickly as possible. All pilots must
therefore present their logbooks to an instructor
before flying solo aerotow and if you haven’t had

an aerotow since the tug went away then a
check flight will probably be required.

Finally 1 would just like to say if anyone has any
problems, issues or anything they would like to
discuss, then please come and see or ring me
anytime. | promise | will always try and resolve
any problems.

Lets have some fun and keep it safe

Paul Holland, CFI.
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FORTHCOMING
EVENTS

Trips...

RAF CONNINGSBY, as many of you know,
is home to the Battle of Britain memorial
flight as well as being an operational base.
If enough people are interested, we hope to
arrange a visit

RAF COSFORD near Wolverhampton, has
a very good air museum which is well worth
a visit. Several members have expressed
an interest and we hope to make the ar-
rangements if there are enough takers.

RAF SCAMPTON at present home to the
Red Arrows, is also an operational base. If
there is enough interest Paul James daugh-
ter has offered to arrange a guided tour
round the base.

If you are interested in any of the above vis-
its please put your name on the list in the
clubhouse.

Richard Tillotson-Sills.

‘MARKETING
NEWS

The Flying Events Season So Far...

We are now well into our group flying events season
for this year. First up was a group of Scouts from
Fiskerton, near Lincoln, who joined us for flying eve-
ning in early June.

A couple of untimely cable breaks slowed things
down a little, so we needed every bit of the June day-
light to get everybody flown. Nonetheless, it was a
highly successful evening with lots of positive feed-
back and it looks like it may have generated a new
junior member.

We were also able to fly a young disabled girl (and
give her a real cable break!) who was so impressed
with us that the next morning she phoned in live to
Lincs FM to sing our praises.

On the 14"/15"™ June we welcomed Chesterfield Ex-
plorer Scouts for a weekend flying camp. This was a
challenge in that we needed to fly 25 Scouts and 7
adults on each day, without too much disruption to
club flying activities. | think by and large we achieved
this, and despite rain and cable break disruption on
the Sunday afternoon, we still managed over sixty
instructional flights. Something of a baptism of fire for
the new BI's — Carl, Steve Nock and myself!

It must be said, however, that we were rather short of
ground crew on both the days, meaning that those
who were there had to work exceptionally hard, some
staying until nearly 8.00 pm each evening to get eve-
rything packed away.

Obviously, the whole club benefits from the revenue
that these events generate (over £1,000 from the first
two alone) but they do require managing and crewing
properly to spread the workload over a larger propor-
tion of the membership.

The Big One

We have a couple more flying evenings booked be-
fore the ‘Big One’ — Poacher 2008. This is where we
provide the gliding activity for the international Scout
and Guide Jamboree at the Lincolnshire Show-
ground. Forty Scouts and Guides will be joining us
each day from Monday to Friday, 28" July to 1% Au-
gust 2008.

The major worry we have at the moment is crewing —
launch marshalling, van driving, winch driving, cater-
ing, etc. Please, please, please put your name down

for as many days as you can manage - even half
days would be better than nothing. There could well
be a free lunch and maybe the odd free launch avail-
able as a sweetener.

This year, we will not be required to fill in CRB forms
(other than for instructors), so there is even less of a
reason not to come!

Flying Evenings Still Available

Although we have managed to sell a lot more flying
evenings this year, we still have plenty of slots avail-
able. So if you fancy arranging something for your
work colleagues, for other clubs and societies you
may be involved with or even just a group of friends
and family, please let me know.

Costs are still only £15 per head for juniors and £25
per head for Adults, with repeat launches at club
rates and 28 days temporary membership

Keep ‘em coming!

Alan Spencer, Marketing Officer.

COMPETITION

Just a reminder to let you know our own Wood &
Glass cup competition is drawing closer. (12th &
13th July 2008). Could all those wishing to enter
please fill out an application form and send it into
me (with £5). PLEASE let me know if you are com-
ing (or not). We need to know numbers so we can
organise tugs etc...if your glider is not on the list you
are not entered and can®win any prizes...!

Normal flying will still take place on this weekend in
between the competition. Any help with none flying
duties would be much appreciated including cook-
ing, start / finish line, crewing and general help on
the airfield.

Vin has also kindly offered to do another Hog Roast
on the Saturday night, So again could you let us
know if you would like tickets and how many. The
cost is £7 per person and is open to all members,
family and friends so please come up and support
the club.

Many thanks

Patrick Holland.




